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EXECUTIVE SUMMARY
Our Mission	
This summary report aims to justify the need for our upcoming Seventh Annual Organ Donor Signup Gala. As the event draws closer, everyone must be reminded of our hospital’s mission: to ensure every person in need of a life-saving organ donation has a fighting chance. 
Event Description
	The gala is to be held at the Starling Reception Hall on June 8th of this year. Doors open at 3:00 pm with dinner being served at 4:00 pm, the gala is expected to last until 8:00 pm, please plan accordingly. Only black-tie attire is appropriate; please plan your wardrobe accordingly. After a five-course dinner, raffles and silent auctions will take place to encourage donations toward the United Network for Organ Sharing (UNOS). The gala will conclude with guest speakers Congressman Mike Dewitt and Kenzie Martin, the latter of whom received a life-saving heart transplant after her heart was weakened by the rare disease Becker Muscular Dystrophy. 
Challenges
	This gala will be our seventh in as many years, with only three years left to achieve our ten-year goal of 10,000 new organ donors. We will need to have at least 1,000 new donors signed up at the end of the night. Though we are ahead of schedule due to exceptional performances at the past six galas, this goal must be either met or reached by the end of the gala to ensure our continued success. Spread the word to friends, family, and even strangers. Be a part of the solution by letting more people know about this opportunity.

Target Market & Opportunity
	The target audience will be the nearby wealthy residents who are able to contribute more funds to the cause, as well as any and all members of the younger generation due to younger and potentially stronger organs. This gala is an opportunity to educate the public about organ donation and to spread the facts. There are 105,000 people worldwide in need of a lifesaving organ transplant. Of that number, only 59,000 are active waiting list candidates. As of 2025, 7,000 living donors were available to give a kidney or a segment of their liver, while roughly 17,000 deceased donors were available to give the organs they no longer needed (UNOS, 2025). 
	By the end of the night, these goals must be met:
· Raise funds for UNOS and Ms. Martin’s medical bills.
· Educate and raise awareness about the need for organ donation.
· Promote Better Hope Hospital in order to encourage new patients.
· Ensure there are at least 1,000 new organ donor signatures.
Budget
	In preparation for the upcoming gala, a grant has been awarded for our use of $45,000, a generous increase from past years, in anticipation of a larger turnout due to increased advertising this year. This amount will cover all food, décor, and rent expenses expected from hosting the gala. For our guests, each ticket will start at around $100/person, with numerous additional monetary donation opportunities throughout the night.


Conclusion
	Better Hope Hospital is expected to meet/achieve our goal of 1,000 new donors by the end of the night, along with numerous monetary donations expected. Therefore, Better Hope Hospital is anticipating to meet the goal of 10,000 new donors within a ten-year period, with a high chance of exceeding that number. Numerous activities will be hosted to keep all the attendees in good spirits, with the guest speakers being saved for last in order to make a fresh impression when it comes time for the guests to make additional monetary donations, as well as sign up to be new donors by the end of the night.
Note:
This file was made for an assigned project during college, all names and associated numbers (barring the statistics from UNOS) are facticious.
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